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A child protection conference
takes place when there is some
concern about your child/ren’s
safety and welfare, following
an assessment undertaken by
your social worker.
Professionals at the child
protection conference will
discuss these concerns and
decide if there is significant
risk of harm to your child/ren.
If they feel your child/ren are at
risk they will work out what needs
to be done to reduce the risk.
This is called a child protection
plan; the conference will decide
what should be on the plan.

3

What does significant
harm mean?
Neglect is a form of significant
harm which involves the persistent
failure to meet a child’s basic physical
and/or psychological needs, likely to
result in the serious impairment of
the child’s health or development.
Physical abuse is a form of

significant harm which may involve hitting,
shaking, throwing, poisoning, burning or
scalding, drowning, suffocating, or otherwise
causing physical harm to a child. Physical
harm may also be caused when a parent
or carer fabricates the symptoms of, or
deliberately induces illness in a child.
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Sexual abuse is a form of

significant harm which involves forcing
or enticing a child or young person
to take part in sexual activities, not
necessarily involving a high level of
violence, whether or not the child is
aware of what is happening.

Emotional abuse is a form
of significant harm which involves the
constant emotional maltreatment of
a child such as to cause severe and
continual adverse effects on the
child/ren’s emotional development.
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What information
will I be given before
the conference?

Who will come to
the child protection
conference?

• A
 letter confirming the date, time

• Y
 ou will be invited to come and

and place of the conference. If you need
help to attend please talk to your social
worker. You can ask for an interpreter to
be provided if English is not your first
language or for other assistance you may
need to be able to be part of the conference.

• T
 he social worker will write a report

detailing the concerns they have found
during the assessment. You should be
shown this two working days before an
initial conference and five days before
a review conference.

• O
 ther agencies who know you and your

child/ren are also asked to provide reports.
You should have been shown these before
the conference.

I f you need child care to allow you to
come to the meeting please discuss this
with your social worker.
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children over 12 can come with you.
Other family members will be invited
if you would like support and your social
worker thinks this would be helpful.
Sometimes members of the family will be
excluded from the conference if it is not
in the interest of your child/ren. There is
sometimes a separate conference or part
of the conference if this would be safer for
you and the child/ren. You can also bring
a solicitor or advocate to the conference.
They can’t say anything but can advise you.

• T
 he social worker who completed the

assessment and sometimes their manager.

• Sometimes a police officer will be present.
• Representatives from health and

education and other agencies who know
the child/ren and yourself.

• A chairperson who is independent of the

social worker and the team who works with
you and a person to write notes.
7

What happens
at the conference?
•On the day of the conference you will
be invited to meet with the chairperson
half an hour before the conference.
•At the beginning of the conference
the chairperson will introduce
everyone and explain that the
meeting is confidential.
•During the conference
> Information will be shared and you
can have your say.
> The chairperson will summarise the
concerns people have and also identify
the strengths your family have to meet
the needs of your child/ren.
> The professionals will be asked to say
if your child/ren should be made the
subject of a child protection plan.

•At the end of the conference
> If the decision is made for the child/ren
to be the subject of a child protection
plan an outline plan will be drawn up
and discussed in more detail at the core
group and you will be invited to this.
> If there is no clear agreed
recommendation, the chairperson
will decide what should happen.
> The conference can decide that the
concerns do not meet the threshold
for a child protection plan. Other agencies
may be asked to meet with you and
your family to see what help they
can offer. This is sometimes called
a team around the family meeting.
•If the decision is made to make
the child/ren the subject of a child
protection plan
> A core group will be set up, which
should take place within 10 days of the
conference and should include all the
people who have been given tasks in
the child protection plan, yourself and,
where appropriate, your child/ren.
> A date for a review case conference
will be set three months from the first
conference and if the plan continues,
six months thereafter.
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What should I do
if I’m not satisfied
with the decision
of the conference?
You can raise your concerns with the
conference chairperson.
You can make this complaint yourself
or ask someone to make it on your behalf.
A complaint must be lodged within 28 days
of the child protection conference, or 14 days
after receiving the minutes (written record)
of the conference, whichever is the latest.
You can complain about the following:
•  Process of the conference.

•The outcome – what the main concern
was at the time a child protection plan
was developed for the child/ren.
•A decision that the child/ren has or
does not have a child protection plan or
ceases to have a child protection plan.

To make a complaint after the conference
you need to contact:
The Service Co-ordinator
Safeguarding Children Unit, Fairmount House
Bull Hill, Leatherhead, Surrey, KT22 7AH
If you feel that any professional worker involved in
your case has acted unfairly or unprofessionally, you
can make a complaint about him or her. You can do
this at any time during the process. This is separate
to making a complaint about the conference.

To complain about Children’s Services
you can contact:
Customer Relations Manager
Second Floor, Quadrant Court,
35 Guildford Rd, Woking, GU22 7QQ
Freephone: 08000 562 132 (not free from mobiles)
Email: families.feedback@surreycc.gov.uk

To complain about a health
professional you should contact
the Community Health Provider.
To complain about the police you
should call the local police station
and speak to a senior officer:
Independent Police Complaints Commission
5th Floor, 90 High Holborn, London, WC1V 6BH
Police Complaint Call Centre
08453 002 002 (press 1 at prompt)
(9.00am-5.00pm)
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If you would like this information in large
print, Braille, on tape or in another language
please contact us on:
Tel: 03456 009 009		
Minicom: 020 8541 9698
SMS: 07527 182861
Fax: 020 8541 9575		
Email: contact.centre@surreycc.gov.uk

Contact us
If you need any more information,
or would like to further discuss the
issues in this leaflet, please contact:
Tel: 01372 833330
Email: SSCB@surreycc.gov.uk

